
1 
Notes accompany this presentation. Please select Notes Page view.  
These materials can be reproduced only with written approval from Luttinger Consulting. 
Such approvals must be requested via e-mail: info@aplconsultants.com. 

The Future of Enterprise IT 

 

 

 Cloud, Mobility and 

Business Technology 
 

CON.ECT Sep 13, 2011 Zürich 

Blog.luttinger.com avigdor@luttinger.com 

Avigdor Luttinger, Executive Consultant 



2 

Agenda 

ÁSOA, WEB 2.0, Mobility, Cloud, People 

ÁTechnology empowered business 

ÁThe future of Enterprise IT 

ÁQ&A 

 



3 

What is all this buzz about 
Services?  
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Imagine a world in which we  
have to supply all our needs 

on our owné 

The Service Oriented society 

The tomb of Ramesses III - the bread-making process 
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Living in a SOA 

Today’s society is based almost exclusively on services: 

 

    Trade 

        Health 

  Transportation 

          Finance  

              … 
This came to be as a result of 

         Specialization 

 Standardization 

          Interdependency 

  Governance 

        Scalability 
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A service oriented world offers us the 
ability to consume and provide valuable 
services!  

Soé 
Imagine a world in which Informatics 
follow a similar service model é 

In Other Words… 
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A historic perspective of utilities 

“In the years ahead, more and more of the information-

processing tasks that we rely on, at home and at work, 

will be handled by big data centers located out on the 

Internet.  

The nature and economics of computing will change 

as dramatically as the nature and economics of 

mechanical power changed with the rise of electric 

utilities in the early years of the last century.  

The consequences for society - for the way we live, 

work, learn, communicate, entertain ourselves, and 

even think - promise to be equally profound.  

If the electric dynamo was the machine that fashioned 

twentieth century society - that made us who we are - 

the information dynamo is the machine that will fashion 

the new society of the twenty-first century.” 
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Second Life? Smeet? Or just WWW n++? 

Business Technology 

Complex Event Processing 

Business Intelligence 

Virtualization 

Legacy Applications 

Social Computing 
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Boring Enterprise Applications (!?) 

ÁEnterprise Application are complex 

ÁNew usability expectations 

ÁVirtual office and mobility must include core 

apps 
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The need for broad usability 
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Within Enterprise Requirements 
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Mobile App Usage … 

Source: Forrester May 2011 “Vendors Seize Emerging Mobile Cloud Service Opportunities” 
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… and well beyond mobile 
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Who’s a Banker? 
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The emergence of Rich Internet 

Applications for core business 

ÁA fully interactive business function/service that is 

installed at a single location (Server) and is accessible 

from any station over the Internet (Client) 

Á In line with “Millennial” usage habits  

ÁLow Cost of Ownership 

ÁNo need to manage Client installations 

Á “Net Native” Architecture 

Á Improved Scalability 

ÁTightened Security 

ÁPrerequisite for SaaS 
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Utility Computing » new business paradigm 

Functions 

Security 

Scalability 

price 

Low-end systems 

High- 
end 

Systems 

Unique alternative for information intensive industries – a global solution, 

top-tier functionality, adaptable to any business size via the SaaS/Cloud model 
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intelys – SaaS for Real Estate 

intelys offers a unique alternative for the real-estate market – a global solution, 

top-tier functionality, adaptable to any agency size via the SaaS model 
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SAGE – Cloud for the new Private Banker 

SAGE offers the Prospero suite of solutions that integrates front-, middle- and back-

office systems. Its Cloud version empowers client-facing finance professionals to 

provide a fully personalized private banking service with virtually no infrastructure, 

making “long tail banking” a reality.  
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Creativ OM – Cloud for Social Organizations 

Sämtliche Daten wie Adressen, Kontaktpersonen, Aufgaben, Dokumente, Telefonate, 

Notizen, Rapporte, OP, Events, Ressourcen, Mitgliedschaften u.v.m. stehen in beliebigen 

Kombinationen jederzeit zur Verfügung. OM deckt aber vor allem die organisatorischen 

Aspekte ab durch die konsequente Unterstützung der Geschäftsprozesse. 

Unternehmen lassen heute einen kumulierten 

Adressbestand von über 20 Millionen Adressen mit 

Directories Multisource pflegen. Im Mutationspool befinden 

sich durchschnittlich 700„000 Adress-Änderungen und 

monatlich kommen im Schnitt 50„000 neue dazu. 
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Cloud Services 

Today 
(e.g. Directories Multisource) 

Future Cloud 

Siloed, dependent on location,  

technology and provider  

Independent, redundant, robust, 

secure, pervasive, ubiquitous 

Cloud Services are still in their infancy and will offer significantly greater 

flexibility, reliability and cost effectiveness in the future.  
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Example of the rise in cloud services 
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Source: Amazon Web Services Blog, January 2008 (http://aws.typepad.com/aws/2008/05/lots-of-bits.html) 
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Cloud Computing Taxonomy 

IaaS PaaS SaaS BPaaS 

Highly standardized, 

self-service, pay-per-

use, massively shared 

Dynamic 

Infrastructure 

Services 

Cloud Based 

Integration 

(CBI) 

Dynamic 

Apps 

Services 

Dynamic 

BPO 

Services 

Modular service portfolio, 

dynamic delivery, elastic 

pricing, privacy, location 

control 

 

Infrastructure 

Virtualization 

Tools 

Middleware 

Virtualization 

Tools 

Apps 

Virtualization 

Tools 

 

BP 

Virtualization 

Tools 

 

Licensed tools, shared 

and elastic provisioning 

of on-premise resources 

and services 

 

Middleware Infrastructure Applications  Information & 

Processes 

Public 

Cloud 

Virtual 

Private 

Cloud 

Private 

Cloud 

Level of 

sharing 

Business Value 

Source: Forrester April 2011 “Sizing The Cloud” 
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Reliability 

Source: “Envisioning the Cloud: the Next Computing Paradigm,” J Rayport & A.Heyward, 2009  
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Evolution of technology for business 

IT 

Business 

Provisioned 
Business 

Provisioned 

Business 

Provisioned 
Business 

Provisioned 

Business 

use of 

technology 

Provisioning 

of technology 

for business 

IT = consistency, scalability, and control `(70‟s-80‟s) 

Business = empowerment, differentiation, and self-governance (90‟s-00‟s) 

BT = enable technology innovation in the business while providing “just enough” 

centralized coordination and oversight for enterprise-wide goals 

 

BT 
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Business Technology Roles 

ÁVisionaries 

Á

Á

Á

Á

Á

Á

Á

Á
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Technology driven migration to the Cloud… 
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…often fall short of business goals 
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Stages of Cloud Economics 

Scale Up Scale Down Rightsource 

Elastic and 

situational 

applications 

 

Usage 

optimization and 

performance 

monitoring 

 

Empowered BT, 

hybrid 

architecture 

(strategic 

Rightsourcing) 

 

$ 
New business  

opportunities  

enabled with  

new technologies 
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New business opportunities enabled with 

new technologies 
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Rethink the application platform paradigm - 

consider business capabilities  

ÁMost application platforms encourage outdated 

solution design processes 

ÁThe way in which new code is funded encourages 

a monolithic application mentality, which makes it 

easy to add too many competing elements to the 

finished product  

ÁRethink is in terms of business  

capabilities, the business process 

and business activities, and the 

ability to interact with other 

capabilities ? 
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Mobile Enterprise Application Platforms 

Emerging new platforms enable new business capabilities while 

supporting and interacting with existing ones, and deploy to almost any 

device. 

Source: www.convertigo.com 

http://www.convertigo.com/en/crm/convertigo-mobilizer.html
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Remember, it’s all about people 

Source: Forrester January 2011 “BT 2020: IT‟s Future In The Empowered Era”  

Carr: Are we devolving from being cultivators of knowledge to becoming hunters and gatherers in the 

electronic data forest? 
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Q & A 
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THANK YOU 


